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Alliance College-Ready Public Schools
Meeting of the Board of Directors
June 5, 2024, 5:00 p.m.

[Para la agenda en Espaiiol, pase a la pagina 6]

In-Person Location Upcoming Board Meetings Virtual Location

Alliance Home Office Zoom:.

1149 South Hill Street E ?' E https://us06web.zoom.us/j/81751295269
Suite 950 ..-, d m _:. Telephone: (669) 900-6833
Los Angeles, CA 90015 ﬂ QUALANCE ﬂ. o Webinar ID: 817 5129 5269

CERE

Physical Locations for Teleconferencing

Alliance College-Ready Middle Academy 4 Alliance Kory Hunter Middle School

9719 South Main Street 5886 Compton Avenue

Los Angeles, CA 90003 Los Angeles, CA 90001

Alliance College-Ready Middle Academy 8 Alliance Leichtman-Levine Family Foundation
113 South Rowan Avenue Environmental Science High School

Los Angeles, CA 90063 2930 Fletcher Drive

Los Angeles, CA 90065
Alliance College-Ready Middle Academy 12

131 E. 50th St. Alliance Renee & Meyer Luskin Academy High
Los Angeles, CA 90011 School
2941 West 70" Street
Alliance Margaret M. Bloomfield High School Los Angeles, CA 90043
7907 Santa Fe Avenue
Huntington Park, CA 90255 Alliance Dr. Olga Mohan High School
644 West 17" Street
Alliance Judy Ivie Burton Technology High School Los Angeles, CA 90015
10101 South Broadway
Los Angeles, CA 90003 Alliance Marine Innovation and Technology 6-12
Complex
Alliance Collins Family College-Ready High School 11933 Allegheny Street
2071 Saturn Avenue Sun Valley, CA 91351

Huntington Park, CA 90255
Alliance Morgan McKinzie High School
Alliance Gertz-Ressler/Richard Merkin Complex 6-12 110 South Townsend Avenue
2023 South Union Avenue Los Angeles, CA 90063
Los Angeles, CA 90007
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Alliance Susan & Eric Smidt Technology High

Alliance Cindy & Bill Simon Technology High School School

10720 Wilmington Avenue 211 South Avenue 20

Los Angeles, CA 90059 Los Angeles, CA 90031

Alliance Patti & Peter Neuwirth Leadership Academy Alliance Marc & Eva Stern Math and Science School
4610 South Main Street 5151 State University Drive

Los Angeles, CA 90037 Los Angeles, CA 90032

Alliance Ouchi-O’Donovan 6-12 Complex Alliance Ted K. Tajima High School

5356 South 5th Avenue 1552 West Rockwood Street

Los Angeles, CA 90043 Los Angeles, CA 90026

Alliance Piera Barbaglia Shaheen Health Services Alliance Tennenbaum Family Technology
Academy High School

8515 Kansas Avenue 2050 North San Fernando Road

Los Angeles, CA 90044 Los Angeles, CA 90065

Alliance Jack H. Skirball Middle School Alliance Virgil Roberts Leadership Academy
603 East 115" Street 2941 West 70" Street

Los Angeles, CA 90059 Los Angeles, CA 90043
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AGENDA
|. Welcome and Roll Call

Il. Connection to Scholars and Community
Spotlighting achievements and celebrations of Alliance school communities, including scholars, teachers, staff, and families.

lll. General Public Comment
Any members of the public in attendance are requested to speak at this time on any general items.

IV. Consent Agenda

A

Approval of March 13, 2024, Minutes
The Board will review and approve the minutes from the March 13, 2024, board meeting.

Approval of 2024-25 Governing Board Meeting Calendar
The Board will review and approve the Alliance Governing Board meeting dates in the 2024-25 school year.

Approval of Updates to Bank Accounts
The Board will review and approve updates to the bank accounts of Alliance College-Ready Public Schools.

Approval of Funding Applications
The Board will review and approve authorization for staff at Alliance College-Ready Public Schools to apply for
funding under a variety of federal and state programs.

Finance Reports: Budget vs. Actual and Check Register
Updates on 2023-24 state and federal revenue and the Budget vs. Actual and Check Registers for Alliance schools.

Approval of 2024-25 Fiscal Policies and Procedures
The Board will review and approve the changes to Alliance Fiscal Policies and Procedures, which govern Alliance’s

financial practices.

Ratification of Foundation Service Agreement
The Board will review and ratify the agreement between Alliance College-Ready Public Schools and the Alliance

College-Ready Public Schools Foundation, outlining the services to be provided for the fiscal year 2024-25.

Approval of Intracompany Services Agreement
The Board will review and approve the updates to the Intracompany Services Agreement.

Approval of Local Control and Accountability Plans (LCAP
The Board will review and approve the LCAP for each Alliance school.

Approval of 2024-25 Parent-Scholar Handbook
The Board will review and approve the Parent-Scholar Handbook, which governs the policies and procedures of

schools within Alliance College-Ready Public Schools.
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Approval and Delegation of 2024-25 School Bell Schedules
The Board will delegate and approve all schools' 2024-25 school bell schedules.

Approval of Course Catalog
The Board will review and approve the Course Catalog.

Approval of Williams Instructional Materials
The Board will review and approve the Williams Instructional Materials for all schools.

Approval of School Nutrition Vendors
The Board will approve the school nutrition vendors for Alliance Judy Ivie Burton Technology Academy High School,

Alliance Collins Family College-Ready High School, Alliance Marine - Innovation and Technology 6-12 Complex,
Alliance Piera Barbaglia Shaheen Health Services Academy, Alliance Jack H. Skirball Middle School, Alliance Marc
and Eva Stern Math and Science School, Alliance Tennenbaum Family Technology High School, Alliance Cindy and
Bill Simon Technology Academy High School.

Approval of Revised Arts, Music, and Instructional Materials Block Grant Expenditure Plans
The Board will review and approve the revised Arts, Music, and Instructional Materials Block Grant Expenditure Plans

for each Alliance school.

Approval of 11410 Avalon LLC Financing
The Board will review and approve a resolution authorizing the use of existing loan funds to finance the previously

completed acquisitions of 11417 and 11427 South Avalon Boulevard.

V. Alliance Business

A. Updates on 2023-24 Network-Wide Priorities

B.

D.

Compliance and Finance Updates
a.  Community Schools Presentation
2024-25 Budgets for Alliance College-Ready Public Schools and the Home Office
End-of-Year Budget Report
Callifornia Dashboard Local Indicators
2024-25 Declaration of Need Form

Ppoo o

Board Audit Committee Update

The Board will review and approve the report shared by the Audit Committee.
a. Alliance College-Ready Public Schools 2023 Tax Return
b. Selection of Alliance’s 2023-24 Financial Auditor

Board Ad Hoc Recruitment Committee Update
The Board will review and approve the reelection of current Board Members.

VI. Closed Session

A. Public Employee Performance Evaluation
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https://drive.google.com/file/d/18D-fdffcY78a5ynxSNlIUmj-9SP_K-tI/view?usp=drive_link
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https://drive.google.com/file/d/1xC2Ua80oBOt2JAZmWXnLfRetBbQqvZzM/view?usp=drive_link
https://drive.google.com/file/d/1UGFepE3CD6bRsxGjyaGo7YXG9U2Qc0og/view?usp=drive_link
https://drive.google.com/file/d/14VKv1Uz0FBUoGLtQd7jVUGFHb_A7fF3g/view?usp=drive_link
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https://drive.google.com/file/d/1CUBjbXFBM6PGJZaDu3EPCf6Zuo69_34J/view?usp=drive_link
https://drive.google.com/file/d/1Z1iaj5iPiTHSamy7AHilNbsOUb6ltgDU/view?usp=drive_link
https://drive.google.com/file/d/1leoDR2HNz9ctJxjsByUt7Wfps9G3PqGX/view?usp=drive_link
https://drive.google.com/file/d/11u4vqczIvs6YYct8fu-peY_RG8yUZfqg/view?usp=drive_link
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Title: Chief Executive Officer (CEQ)

B. Existing Litigation
Existing Litigation Pending Litigation Paragraph (1) of subdivision (d) of Section 54956.9: (1) Alliance Morgan
McKinzie High School, et al., PERB Case Nos. LA-RR-1292-E, et al. and LA-UM-1027-E; (2) United Teachers Los
Angeles v. Alliance Marc & Eva Stern Math & Science High School, LA-CE-6362-E, et al.; (3) United Teachers Los
Angeles v. Alliance College-Ready Public Schools, Case No. LA-CE-6716-E; and (4) United Teachers Los Angeles v.
Alliance College-Ready Public Schools, Case No. LA-CE-6728-E.

C. Conference with Labor Negotiator (Government Code Section 54957.6)
Agency Designated Representative: Robert Escalante

Employee Organization: United Teachers Los Angeles

D. Conference with Real Property Negotiator (Government Code Section 54956.8)
Negotiator: David Lauck
Property Address: 461 West 9th Street, San Pedro, California

VII. Report of Closed Session
A. CEO Performance Evaluation
Report from the Closed Session discussion of the CEO Performance Evaluation.

VIil. Adjournment
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Alliance College-Ready Public Schools
Reunion de la Junta Directiva
5 de Junio del 2024, 5:00 p.m.

Locacion en Persona Proximas Reuniones de la Junta Locacion Virtual

Alliance Home Office Zoom:

Los Angeles, CA 90015

1149 South Hill Street E E hitps://us06web.zoom.us/i/81751295269
Suite 950 Telephone: (669) 900-6833

s Y n. £ Webinar ID: 817 5129 5269
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Ubicaciones Fisicas Para Videoconferencias

Alliance College-Ready Middle Academy 4
9719 South Main Street
Los Angeles, CA 90003

Alliance College-Ready Middle Academy 8
113 South Rowan Avenue
Los Angeles, CA 90063

Alliance College-Ready Middle Academy 12
131 E. 50th St.
Los Angeles, CA 90011

Alliance Margaret M. Bloomfield High School
7907 Santa Fe Avenue
Huntington Park, CA 90255

Alliance Judy Ivie Burton Technology High School
10101 South Broadway
Los Angeles, CA 90003

Alliance Collins Family College-Ready High School
2071 Saturn Avenue
Huntington Park, CA 90255

Alliance Gertz-Ressler/Richard Merkin Complex 6-12

2023 South Union Avenue
Los Angeles, CA 90007

emailing bod@laalliance.org.

Alliance Kory Hunter Middle School
5886 Compton Avenue
Los Angeles, CA 90001

Alliance Leichtman-Levine Family Foundation
Environmental Science High School

2930 Fletcher Drive

Los Angeles, CA 90065

Alliance Renee & Meyer Luskin Academy High
School

2941 West 70" Street

Los Angeles, CA 90043

Alliance Dr. Olga Mohan High School
644 West 17" Street
Los Angeles, CA 90015

Alliance Marine Innovation and Technology 6-12
Complex

11933 Allegheny Street

Sun Valley, CA 91351

Alliance Morgan McKinzie High School

110 South Townsend Avenue
Los Angeles, CA 90063
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Alliance Cindy & Bill Simon Technology High School
10720 Wilmington Avenue
Los Angeles, CA 90059

Alliance Patti & Peter Neuwirth Leadership Academy
4610 South Main Street
Los Angeles, CA 90037

Alliance Ouchi-O’Donovan 6-12 Complex
5356 South 5th Avenue
Los Angeles, CA 90043

Alliance Piera Barbaglia Shaheen Health Services
Academy

8515 Kansas Avenue

Los Angeles, CA 90044

Alliance Jack H. Skirball Middle School
603 East 115" Street
Los Angeles, CA 90059

Alliance Susan & Eric Smidt Technology High
School

211 South Avenue 20

Los Angeles, CA 90031

Alliance Marc & Eva Stern Math and Science School
5151 State University Drive
Los Angeles, CA 90032

Alliance Ted K. Tajima High School
1552 West Rockwood Street
Los Angeles, CA 90026

Alliance Tennenbaum Family Technology
High School

2050 North San Fernando Road

Los Angeles, CA 90065

Alliance Virgil Roberts Leadership Academy

2941 West 70" Street
Los Angeles, CA 90043
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AGENDA

|. Bienvenida y Pase de Lista

Il. Conexién con los Académicos y la Comunidad

Destacar los logros y las celebraciones de las comunidades escolares de Alliance, incluidos los académicos, los maestros, el

personal y las familias.

lIl. Comentario General del Publico
Se solicita que cualquier miembro del publico presente hable en este momento sobre cualquier tema en general.

IV. Agenda de Consentimiento

A. Aprobacién de los Minutos del 13 de Marzo del 2024
La Junta revisard y aprobara los minutos de la reunién de la junta del 13 de Marzo del 2024.

B. Aprobaciéon del Calendario de Reuniones de la Junta de Gobierno 2024-25
La Junta revisara y aprobara las fechas de las reuniones de la Junta Gobernante de Alliance para el afio escolar

2024-25.

C. Actualizaciones de Cuentas Bancarias
La Junta revisara y aprobara las actualizaciones de las cuentas bancarias de Alliance College-Ready Public
Schools.

D. Aprobacion de Solicitudes de Financiamiento
La Junta revisara y aprobara la autorizacién para que el personal de las Escuelas Publicas Preparadas para la
Universidad de Alliance solicite fondos bajo una variedad de programas federales y estatales.

E. Informes Financieros: Presupuesto vs. Real y Reqgistro de Cheques
Actualizaciones sobre los ingresos estatales y federales de 2023-24 y el presupuesto frente a los registros reales y

de verificacién para las escuelas de Alliance.

F. Aprobacién de Politicas y Procedimientos Fiscales 2024-25
La Junta revisara y aprobara los cambios a las Politicas y Procedimientos Fiscales de Alliance, que rigen las

practicas financieras de Alliance.

G. Ratificacion del Acuerdo de Servicios de la Fundacién
La Junta revisard y ratificara el acuerdo entre Alliance College-Ready Public Schools y Alliance College-Ready
Public Schools Foundation, describiendo los servicios que se brindaran para el afio fiscal 2024-25.

H. Aprobacion del Acuerdo de Servicios Intracompafia
La Junta revisara y aprobara las actualizaciones del Acuerdo de servicios intracompaiiia.

I.  Aprobacién de Planes Locales de Control y Rendicién de Cuentas (LCAP)
La Junta revisara y aprobara el LCAP para cada escuela de Alliance.

J. Aprobacién del Manual para Padres y Estudiantes 2024-25
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https://drive.google.com/file/d/1vmDRXgffefYjZ2BmJo2IPurunoxgLJrG/view?usp=drive_link
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La Junta revisara y aprobara el Manual para padres y estudiantes, que rige las politicas y los procedimientos de las
escuelas dentro de Alliance College-Ready Public Schools.

K. Aprobacioén y Delegacion de los Horarios Escolares del 2024-25
La Junta delegara y aprobara los horarios escolares de todas las escuelas para 2024-25.

L. Aprobacidn del Catalogo de Cursos
La Junta revisara y aprobara el Catalogo de Cursos.

M. Aprobacion de los Materiales Didacticos de Williams
La Junta revisara y aprobara los materiales didacticos de Williams para todas las escuelas.

N. Aprobacion de Proveedores de Nutricion Escolar
La Junta aprobara los proveedores de nutricion escolar para Alliance College-Ready Middle Academy 12, Alliance

Judy Ivie Burton Technology Academy High School, Alliance Gertz-Ressler Richard Merkin 6-12 Complex, Alliance
Kory Hunter Middle School, Alliance Dr. Olga Mohan High School , Alliance Patti & Peter Neuwirth Leadership
Academy, Alliance Piera Barbaglia Shaheen Health Services Academy, Alliance Jack H. Skirball Middle School y
Alliance Ted K. Tajima High School.

0. Aprobacién de Planes de Gastos Revisados de Subvenciones en Bloque para Artes, Musica y Materiales
Educativos
La Junta revisara y aprobara los planes de gastos de subvenciones en bloque para artes, musica y materiales
educativos revisados para cada escuela de Alliance.

P. Aprobacién del Financiamiento 11410 Avalon LLC
La Junta revisara y aprobara una resolucion que autoriza el uso de fondos de préstamos existentes para financiar

las adquisiciones previamente completadas de 11417 y 11427 South Avalon Boulevard.

V. Negocios de la Alliance
A. Actualizaciones sobre las prioridades de toda la red para 2023-2024

B. Actualizaciones de finanzas y cumplimiento
a. Presentacion de escuelas comunitarias

Presupuestos 2024-25 para Alliance College-Ready Public Schools y el Home Office

b

c¢. Informe de Presupuesto de Fin de Afio

d. Indicadores Locales del Tablero de California
e

Formulario de Declaracidén de Necesidad 2024-25

C. Actualizacion del Comité de Auditoria de la Junta
La Junta revisara y aprobara el informe del auditor financiero compartido con el Comité de Auditoria.

a. Declaracion de impuestos de Alliance College-Ready Public Schools 2023
b. Seleccion del Auditor Financiero de Alliance 2023-24
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D. Actualizacion del Comité de Reclutamiento Ad Hoc de la Junta
La Junta revisara y aprobara la reeleccion de los actuales Consejeros.

VII. Sesién Cerrada
A. Evaluacion de Desempeiio de Empleados Publicos
Cargo: Director Ejecutivo (CEQ)

B. Litigio Existente
Litigio existente Litigio pendiente Parrafo (1) de la subdivision (d) de la Seccién 54956.9: (1) Alliance Morgan
McKinzie High School, et al., Casos PERB Nos. LA-RR-1292-E, et al. y LA-UM-1027-E; (2) United Teachers Los
Angeles contra United Teachers Los Angeles. Escuela secundaria de mateméticas y ciencias Alliance Marc y Eva
Stern, LA-CE-6362-E, et al.; (3) United Teachers Los Angeles contra United Teachers Los Angeles. Escuelas
Publicas Preparadas para la Universidad de Alliance, Caso num. LA-CE-6716-E; y (4) United Teachers Los Angeles
contra United Teachers Los Angeles. Escuelas Publicas Preparadas para la Universidad de Alliance, Caso nim.
LA-CE-6728-E.

C. Conferencia con el Negociador Laboral (Cédigo de Gobierno, Seccion 54957.6)
Representante designado de la agencia: Robert Escalante
Organizacion de empleados: United Teachers Los Angeles

D. Conferencia con el Negociador de Bienes Inmuebles (Cdodigo de Gobierno, Seccion 54956.8)
Negociador; David Lauck
Direcciones de Propiedades: 461 West 9th Street, San Pedro, California

VIIl. Informe de Sesién Cerrada
A. Evaluacién del Desempeiio del Director Ejecutivo (CEO)
Informe de la discusion de la sesién cerrada de la evaluacion del desempefio del CEO.

IX. Aplazamiento
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Requests for disability related modifications or accommodations shall be made 24 hours prior to the meeting to the Director of Governance in person, by calling (213) 943-4930, or by

emailing bod@|aalliance.org.

Solicitudes de alojamiento o modificaciones relacionadas con discapacidad deberan hacerse 24 horas antes de la junta a el Director de Gobernabilidad en persona, llamando al (213) 943-4930, o
correo electronico bod@laalliance.org.


https://drive.google.com/file/d/11u4vqczIvs6YYct8fu-peY_RG8yUZfqg/view?usp=drive_link
mailto:sbod@laalliance.org

